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Introduction

» Background:
EFL classrooms often face barriers like low participation and groupthink
when discussing Diversity, Equity, and Inclusion (DEI), making abstract
values hard to apply.

» Approach:
Moving beyond traditional instructor-led rules, students submitted key
phrases that Al synthesized into co-constructed acronyms (B-R-I-D-G-E,
V-0O-I-C-E-S). This democratizes rule-making, empowering students as
active creators of their learning community.
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4. Case Overview

1. Theoretical Framework
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2. Methodology

Acronyms translate abstract DEI principles into actionable behavior through a cyclical process:

5. Top 5 Key Words (students’ Survey)
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Step 2

6. Conclusion: Bridging Voices

© Empowerment through Acronyms: Co-
constructing missions like BRIDGE / VOICES
transformed abstract DEI concepts into

3. Why Acronyms?

1. Cultural Resonance

"We are pieces of

Japanese Context : Condensing values into idioms (  Yojijukugo / Hyogo #%&& / Slogans ).

Acronym Innovation : Recombining letters into meaningful words (GREAT, BRIDGE).

2. Micro -Scaffolding
Reduces cognitive load; easy to recall & actinreal  -time interactions.
Builds a shared classroom language.

3. Context -Based Application

Context A (EGP / Teacher -Led): GREAT / REI —Norm-building

personal goals.

® shift in Agency: Students moved from passive
Al usage to critical, human -centric thinking.

® Psychological Safety: The "Pieces of Peace”
mindset fostered an environment where
diverse perspectives are valued as essential

"I want to improve my
dialogue skills to create a
better world by connecting
with diverse people.”

Student-Led Mission Achieved:

From Theory (OECD/MEXT)
to authentic Student Agency

Context B (EAP, Debate / Student+AI) : BRIDGE / VOICES - Value co -creation
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Critical-Thinking

1Y G —Get to class on time

AL
R — Respect your teacher and classmates |
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b ? E — Errors are OK; you can learn from them |
A — Acti participate in cl

Debate functions as a bridge
T —Take your time for homework il to problem-solving
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